AMERICAN BIRD CONSERVANCY AND THE
U.S. ARMY CORPS OF ENGINEERS INVITE YOU TO ATTEND
THE THIRD REGIONAL WORKSHOP ON
COASTAL ENGINEERING AND BIRD CONSERVATION:
GULF OF MEXICO COAST, FLORIDA THROUGH TEXAS

Location and dates: Corpus Christi, Texas at the Omni hotel, Marina Tower; March 14-
16 (Tuesday through Thursday)
Times: 9am-5pm on Tuesday and Wednesday; 9am-3pm on Thursday. Lunch provided.

Workshop objectives: (1) to expand capabilities of the Corps to contribute to various
bird conservation efforts (2) to make the bird conservation community aware of
opportunities that exist through working with the Corps, and (3) to address and hopefully
reduce some areas of conflict.

Agenda and meeting format: A complete draft agenda for this meeting is included
below. The agenda is organized around seven different facilitated discussion sessions.
Powerpoint presentations will be kept to a minimum and the primary objective will be to
stimulate active participation in discussions from a diverse crowd of ornithologists,
coastal biologists, engineers, restoration ecologists, and project planners regarding the
effects of large-scale coastal engineering and habitat restoration projects on bird
populations. Sample discussion topics include: bird habitat restoration after Hurricanes
Katrina and Rita, the effects of beach nourishment on beach-nesting birds, dredged
material deposition to benefit birds, and more (see below).

Hotel reservations: We have reserved a block rooms at the Omni hotel, Marina Tower in
Corpus Christi for the nights of Monday, March 13 through Wednesday, March 15. To
reserve a room, call 800-THE-OMNI and refer to the American Bird Conservancy to
receive the group rate of $72.00 for a single, $99.00 for a double, 109.00 for a triple, or
$119 for a quad (plus taxes). These rates will be available only until February 20",
2006. Note: the single room rate has gone down since the first announcement for this
meeting and matches the current federal per diem. After that date, the rate will be based
upon availability. Note: there are two Omni hotels in Corpus Christi; our workshop is at
the Marina Tower, at 707 N. Shoreline Blvd. Corpus Christi, TX 78401. For more hotel
information see: http://www.omnihotels.com/FindAHotel/CorpusChristiMarina.aspx.

Registration fee: A registration fee of $100 will be due on the first day that you attend
the meeting. It can be paid by cash, credit card, or check. Checks should be made out to
“American Bird Conservancy.” Registration fees can be paid between 7-9pm on Monday,
March 13; or between 8-9am on Tuesday or Wednesday, March 14-15. If you need to pay
your registration fee in advance, please contact Merrie Morrison of American Bird
Conservancy at mmorr@abcbirds.org or 540-253-5780. Please note that we are unable to
accept Federal Government Visa cards at this time.

Meeting sign-up by email: Please email Casey Lott of American Bird Conservancy at
clott@abcbirds.org if you are going to attend this workshop. Let me know which days




you are planning on attending so that we can make a catering order for the correct
number of people. Provide your full name and affiliation so that we can print up
nametags before the meeting. Signing up doesn’t cost you anything and will really help
us prepare for the meeting. Please take the time to send me an email if you are planning
on coming.

Monday night, March 13- Early Registration

7:00-9:00 pm- Early arrivals may pay their registration fees just outside the main
meeting room.

Tuesday, March 14- Meeting day 1

8:00-9:00- Registration. If you didn’t make it to early registration on Monday night,
please pay your registration fee at the table set up outside the main meeting room.

9:00-9:15- Meeting introduction and announcements
9:15-10:45- Session 1: The conservation status of birds on the Gulf Coast.

1) Which bird species on the Gulf Coast are in greatest need of conservation attention and
why?

2) What mosaic of coastal habitats is needed for endangered species AND multi-species
conservation?

3) What resources are available for coastal bird habitat map ping?

10:45-11:00- Break

11:00-12:30- Session 2: How do coastal bird species interact with coastal engineering
projects?

1) What are the major coastal engineering projects on the Gulf Coast?

2) Interactions between beach-nesting birds and beach nourishment projects
3) Colonial waterbirds and dredged material placement

4) Marsh-birds and wetland restoration

5) Wintering and migrating shorebirds and coastal projects

12:30-13:45 Lunch
13:45-15:15- Session 3: How can we best plan for creating, preserving, and/or
maximizing the value of coastal habitats for birds during coastal engineering

projects?

1) Avoiding loss or degradation of high quality habitats for priority birds
2) Integrating bird conservation planning into project and program planning



15:15-15:30 Break

15:30-17:00- Session 3 (continued): How can we best create, preserve, and/or
maximize the value of coastal habitats for birds during coastal engineering projects?

3) Designing projects that create high quality habitats for birds
4) Managing bird habitats after a project is completed

19:00- 20:30 Evening social. Cash bar.

WEDNESDAY, MARCH 15- Meeting day 2

8:00-9:00- Meeting Registration. If you haven’t already registered for this meeting,
please pay your registration fee at the table set up outside the main meeting room.

9:00-9:15- Housekeeping and announcements

9:15-10:45- Session 4: Project/bird interactions during the construction phase:
environmental windows and construction-phase monitoring.

1) What are the major disturbances to birds during project construction phase?
2) What are the current environmental windows for birds?
3) How do environmental windows affect project planning and work schedules?

10:45-11:00- Break

11:00-12:30- Session 4 (continued): Project/bird interactions during the construction
phase: environmental windows and construction-phase monitoring

4) Do current environmental windows provide optimal protection for meeting various life
history needs of birds?
5) In what cases would construction phase monitoring work better than a window?

12:30-13:45 Lunch

13:45-15:15- Session 5: How do we assess the effects of projects and restoration on
birds?

1) Management-based monitoring and adaptive management

2) What are appropriate spatial and temporal scales for monitoring and evaluating effects
of projects on birds?

3) How do we monitor changes in numbers of birds?

15:15-15:30 Break



15:30-17:00- Session 5 (continued): How do we assess the effects of projects and
restoration on birds?

4) How do we monitor changes to bird habitat quality?
5) How do we monitor the areal extent of habitat change?
6) Individual project monitoring versus programmatic monitoring

THURSDAY, MARCH 16- Meeting day 3

9:00-9:15- Housekeeping and announcements

9:15-10:45- Session 6: Regional sediment management: how will new, larger-scale
approaches to coastal sediment management affect birds?

1) What is the Corps’ regional sediment management program?

2) Why is the Corps moving toward RSM?

3) How does it affect beach nourishment?

4) How does it affect inlet management?

5) How does it affect dredged-material disposal?

6) How can bird conservation best be integrated into regional sediment management?

10:45-11:00- Break

11:00-12:30- Session 7: How have hurricanes Katrina and Rita affected bird
habitat? How do we integrate bird habitat restoration into post-storm restoration
efforts?

1) What important areas or habitats were affected?

2) How will this affect high priority species?

3) What types of habitat restoration would best benefit these species?

4) How do we integrate bird habitat restoration into future and ongoing coastal
restoration projects?

12:30-13:45 Lunch
13:45-15:15- Session 7 (continued): How have hurricanes Katrina and Rita affected

bird habitat? How do we integrate bird habitat restoration into post-storm
restoration efforts?



